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This review has been prepared to provide clarity on the impact of our previously set goals
and to give the incoming Board a clear understanding of what has been achieved under the

2024–2026 Strategic Plan, as well as where further attention is needed moving forward. 

By reflecting on both our progress and areas for further development, this review aims to
provide a clear foundation for the incoming Board as they begin shaping a new strategic

plan and school vision. The guiding questions and accompanying feedback are designed to
support honest, evidence-based discussion and ensure a smooth, informed transition into

future planning.















Are all teachers accredited at Level 1 in Te Reo Māori, and is it used authentically in
daily practice?
How have we engaged with local iwi and marae, and what impact has this had
on curriculum and relationships?
What feedback have we received from whānau through surveys and hui, and how
has it shaped our direction?
Has the localised history curriculum been developed and implemented as
planned?

1. Enhance Cultural Responsiveness



INPUT FEEDBACK

1. Enhance Cultural Responsiveness - FEEDBACK



Are teachers engaging in regular professional learning and sharing reflections to
build collective efficacy?
How are we tracking and reporting student progress, especially for priority and
gifted learners?
Are we seeing measurable improvement in writing outcomes (target: 70% at or
above expected level)?
How effective is our communication and partnership with parents around student
learning?

2. Grow Together as Teachers and Learners



INPUT FEEDBACK

2. Grow Together as Teachers and Learners - FEEDBACK



Has the PB4L team been established and trained, and are consistent behaviour
systems in place?
What trends are emerging in behaviour and pastoral data, and how are we
responding?
Are we meeting our attendance target of 80% and improving student wellbeing?
How well are staff and students embracing the school’s values-based approach?

3. Begin PB4L Journey



INPUT FEEDBACK

3. Begin PB4L Journey - FEEDBACK



Are students setting, tracking, and evaluating their own learning goals using
progressions?
What professional development has supported teachers in facilitating student
goal setting?
How confident are students in articulating their learning journey and next steps?
Are there examples of co-designed learning between students and teachers?

4. Empower Student Goal Setting



INPUT FEEDBACK

4. Empower Student Goal Setting - FEEDBACK



Has the Graduate Profile been finalised and shared with students, staff, and
whānau?
Is the profile actively used to guide teaching, learning, and student development?
Do students feel confident in their identity, leadership, and readiness for the next
stage?
How is the profile reflected in classroom practice and school culture?

5. Enhance Graduate Profile



INPUT FEEDBACK

5. Enhance Graduate Profile - FEEDBACK



Have the planned sustainability initiatives (e.g., orchard, worm farm, ecological
corridor) been implemented?
Are students actively involved in environmental leadership through the Enviro
Warriors programme?
What progress has been made toward achieving “Green Gold” status?
How are we partnering with local iwi and councils to support environmental
goals?

6. Enviro School



INPUT FEEDBACK

6. Enviro School - FEEDBACK



INPUT FEEDBACK

CLOSING REMARKS


